
PTR Failure 

Notification by ADE/Trs.  SMS Alert to 

SE/Op, O&M Wing     

and Dir/Operation

Online Inspection Format  will 

Send to DE/Trs, DE/M&P and 

DE/Opn 

Consolidated Detail Report (CDR) by 

the SE/Opn to O&M Wing

O&M wing will Process a Note to CMD 

for approval of fixing of agency and 2nd  

Inspecting officer for Joint Inspection. 

SMS to Pvt Agency, DE/Tr(1st Inspecting 

Officer) and 2nd  Inspecting officer  

Repair Agency will Transport the Sick 

PTR from the Site to Repair Shed. SMS 

Alert to the Inspecting officers for Joint 

Inspection

Joint Inspection by the Inspecting 

officers at Repair Site

Online Assessment and uploading of 

Photos by the Agency Through an 

assigned login. This Assessment report 

shall be vetted by Inspecting officers 

through their SAP Logins.

Job Order Will be Processed for CMD s 

Approval (Feasible/ Not Feasible)

SMS Alert to Pvt Agency to Initiate repair 

activity. 

PM Order and Agreement will be Created 

automatically as per the approved Job 

Order. Manual Agreement will be entered 

by the CGM/O&M with the Repair Agency 

Photographs of Winding Progress shall be 

uploaded. DE/Trs shall visit and confirm 

CCA in Web application. SMS Alert to O&M 

Wing for Oil Allotment.

Oil Allotment by O&M wing. SMS Alert to 

DE/Trs and Repair Agency.

Completion of Final Testing and uploading 

of test Report in SAP

Repair Time (Testing Date – Job Order 

Approval date) > 60 Days
No No Penalty

Yes

Applicable Penalty Clause will be Imposed 

Billing Process will be carried by the 

Concern ADE/Trs as per Rules  

PROCESS END

Optimization of Turnaround time of PTR Repairs (OTPR)

( BGP)

SMS Alert to DE/Trs, DE/OP 

concerned, O&M Wing and Dir/OP 

on allotment

Feasible/ Economical

Yes

No

A Policy Decision to be taken on 

entering in to agreement by 

CGM/O&M dispensing Existing 

Practice of entering in to 

agreements by various officers   

Is Allotment Required 

from Pool Stock

Yes

No

The Available PTR at 

filed will be utilised for 

failure replacement 

Evaluation of CDR and 

necessary instructions 

Charging PTR at Failed Location. 

SMS Alert to SE/Op, O&M Wing 

and Dir/Op

This Process Should be enter 

online on the Same Day of Joint 

Inspection

PTR will be Survey Reported duly 

getting back the Sick PTR from the 

Agency 

The Repair Agency shall notify the 

readiness of PTR for pre dispatch testing. 

And SMS alert to DE/Trs and O&M wing

For Further Allotment by 

O&M Wing
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